
Switzerland is a nation that is globally recognized as one that is highly innovative by various measures 

of innovativeness indices. World Intellectual Property Organization (WIPO) ranks this Alpine nation at 

the apex of global innovativeness for six consecutive years. This can be attributed to the various 

programmes to promote and foster the innovation culture nation-wide. Pivotal to this innovation 

culture is the governance that promotes and encourages innovations to flourish. 

This programme  was designed to take place in Switzerland to allow part for so that participants can  experience and 

learn first-hand about the various practices at both the national and  regional  levels The visit to Switzerland Innovation 

will give the participants an overview of the innovation framework. Participants will also have the opportunity of meeting 

the CEO Switzerland Innovation, Mr. Raymond Cron and having a fruitful exchange ideas.
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Switzerland

Transformation and innovation are critical agenda for the public sector if it is to keep abreast of the 

dynamic changes in socio-economic-political realities of nations. The advent of the knowledge economy 

and the arrival of Industry 4.0, the public sector needs to continually reinvent itself if it is to remain relevant 

in driving the socio-economic development of the public it serves.

Innovation in the public sector is hard to achieve. The scale and nature of the challenges that governments 

face today require responses that go beyond simply incremental improvements and towards radically 

shifting the gears of government, towards empowering individuals to achieve outcomes and not just 

delivering processes.

Governance for Innovation or Innovation Governance can be thought of as a system of mechanisms to align 

goals, allocate resources and assign decision-making authority for innovation, across the organization and 

with external parties. Issues of governance have been given little attention when issues of innovation are 

discussed. Governance is critical to provide a conducive environment for innovation and innovative 

activities to flourish.

[ SWITZERLAND ]

30 Sept. - 6 Oct. 2019

Learning Outcomes
PIPPA Innovation Walk 2018 is a highly interactive and engaging learning program. After completing the programme, 

participants will have acquired a through knowledge and understanding of; 

• Concept and framework of innovation 

• Best practice in innovation 

• International network with people involved in innovation programme

Governance for Innovation:

Switzerland
Success Story

SOARING
UPWARDS

TM

€4780 The package is including
accomodation, training kits,
meals (breakfast, lunch only),
Certificate awarded by the USM

Fee Venue

TM
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About PIPPA
In the last three years we have 
helped almost 6000 public sector 

managers and supervisors develop 

the competencies necessary to be 

effective leaders. Through our 

strategic collaboration with partners 

around the world, PIPPA offers 

training programmes in Malaysia, 

ASEAN countries, Middle East, 

Australia and Europe.

Address

Centre for Innovation & Productivity In Public Administration
Level 2, TORAY Building, USM, 11800 Pulau Pinang, Malaysia.

Phone : +604.653.6058
Fax     : +604.653.6060 pippa@usm.my pippa.usm.my

Day 1
Depart for Zurich, Switzerland

Day 2
• Arrived Zurich, Switzerland & Check In

Day 3
•  Why and What is Innovation?
• Case Study I:  Innovation at the Work Place
• How to Be Innovative
• Case Study II: Innovation in the Public Sector
   
Day 4
• Innovation Governance: Definition and Scope
• Models of Innovation Governance
• Role of Top Management in Innovation Governance
• Best practices in Innovation Governance

Day 5
• Innovation Framework in Switzerland
• Innovation Governance at the National Level
• Case: Ministry of Science Technology & Innovation
• Case: Bern – Regional Governance Structure to Support
 Public Sector Innovation

Day 6
•  Educational Visit

Day 7
•  Check out
•  Depart for Kuala Lumpur 
 

Tentative Programme

What they say about 
PIPPA Innovation Walk

Participant 1 Participant 2

Visit to
Swiss

Innovation Park

PIPPA Innovation Walk helps in planning 
strategy and innovation in doing business 
nationally, regionally and internationally. 
What I learnt from the program can be 
applied to make further developments
in my organization.

“ “ “

“My impression is to have an 
opportunity to exchange 
knowledge and experience 
with many leading Chief 
Executive Officers (CEOs). 
They amicably gave me a 
chance to ask and exchange 
case studies in respect of how 
to encourage innovation in 
organizations

Closing Date
30 Aug. 2019


